The Commissioners’ Court December 8, 2025

Regular Meeting

The Commissioners' Court in and for the County of Schleicher met for a Regular Meeting
this, the 8th day of December 2025, with the Commissioners Gary Gibson, Steve Nelson,
Chris Meador and Kirk Griffin, present when the following proceedings were had to wit.
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Quorum determined and meeting called to order at 9:02 a.m.

(3) CONSENT AGENDA M
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AP Check Register 11/12/2025 7'$’
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Payroll Check Register 11/12/2025 | ¥

Payroll Check Register 11/26/2025

County and District Clerk’s Report October 2025

Justice of the Peace Report October 2025
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Motion to accept by Commissioner Chris Meador. Seconded by Commissioner Gary
Gibson. Motion passes.

(4) INDIGENT CARE REQUESTS
None at this time.

(5) ACCOUNT PAYABLES, OFFICIAL COUNTY EXPENDITURES, AND PAYROLL

Invoices (12/08/2025) Motion to accept and approve as presented by Commissioner
Gary Gibson. Seconded by Commissioner Steve Nelson. Motion passes.

Payroll (ending 11/19/2025 and 12/03/2025) Motion to accept and approve as

presented by Commissioner Chris Meador. Seconded by Commissioner Kirk Griffin.
Motion passes.




(6) OFFICIAL REPORTS AND CORRESPONDENCE
Road Department November 2025 Monthly Report — Motion to accept and approve '
by Commissioner Steve Nelson. Seconded by Commissioner Gary Gibson. Motion
passes.

Noted for the minutes — CJIS training certificate of completion for County and
District Clerk Marsha Maskill

Schieicher County Sheriff’s Office Financial Report November 2025 - Motion to
accept and approve by Commissioner Chris Meador. Seconded by Commissioner
Gary Gibson. Motion passes.

County Judge Charlie Bradley gave an overview of Notice of appointment Associate
Judges that was received from District Judge Carmen Dusek.

(7) RESOLUTION #12082025-A
Gave recognition to Michelle Bischofberger for all her hard work and dedication on
the new library. Motion to approve Resolution #12082025-A by Commissioner Kirk
Griffin. Seconded by Commissioner Chris Meador. Motion passes.

(8) OPERATION LONE STAR 2026 RESOLUTION
County Judge Charlie Bradley gave an overview of Operation Lone Star 2026
Resolution Grant #438804. Motion to ratify by Commissioner Gary Gibson.
Seconded by Commissioner Chris Meador. County Judge Charlie Bradley abstained.
Motion passes.

(9) CLOSED EXECUTIVE SESSION
Closed Executive Session started at 9:30 a.m.
Ended the closed executive session at 10:00 a.m.

(10} SCHLEICHER COUNTY COMMUNICATIONS TOWER
County Judge Charlie Bradley recapped that the communication tower was
damaged and we are currently using the tower at the Co-op south of town
temporarily. Sheriff Jason Chatham addressed the court stating that there is a lot of
interference between the users due to the proximity of the antennas. County Judge
Charlie Bradtey questioned whether there were available options that would allow
the county to lease space.
Commissioner Kirk Griffin suggested that the court declare this an emergency.




Motion to declare replacing the communication tower an emergency and give the
sheriff or county judge the authority to take necessary action up to $100,000.00 paid
for out of contingency fund by Commissioner Chris Meador. County judge
abstained. Seconded by Commissioner Steve Nelson. Motion passes.

(11) TDEM FORMS
Motion to give County Judge Charlie Bradley authority to submit forms by
Commissioner Kirk Griffin. Seconded by Commissioner Gary Gibson. County Judge
Charlie Bradley abstained. Motion passes.

(12) COUNTY ROAD DEPARTMENT/EQUIPMENT/MATERIALS
Nothing at this time.

(13) BIDS
Four bids were received. $1,000 was the highest bid received. Motion to acceptthe
highest bid by Commissioner Kirk Griffin. Seconded by Commissioner Steve Nelson.
Motion passes.

(14) 911 ADDRESSING AND COUNTY ROAD NAMES
None at this time.

(15) COMMENTS FROM THE AUDIENCE
None at this time.

(16) NEW BUSINESS
County judge Charlie Bradley mentioned the golf course utility equipment needed
some repairs; Felipe Pina had the repairs made. An invoice was submitted and has
been approved.

(17) ADJOURN
With no further business to discuss, motion to adjourn by Commissioner Chris
Meador. Seconded by Commissioner Gary Gibson. Motion passes. Meeting
adjourned at 10:37 a.m.

Attendees: County Judge Charlie Bradley, County Clerk Marsha Maskitl, County
Deputy Treasurer Barbara Warnock, County Treasurer Jennifer Henderson,
County Sheriff Jason Chatham, County Attorney Clint Griffin, County Justice




of the Peace Rahegyn Franke, William McAfee, Conon Emmons, and Kathy
Mankin

I, Marsha L. Maskill, COUNTY AND DISRTICT CLERK FOR SCHLEICHER COUNTY DO
HEREBY ATTEST TO THE ACCURACY OF THE Commissioner Court Minutes for the Regular
Meeting held December 8, 2025.

Marsha L. Maskill, County & District Clerk

Schleicher County



